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Troop Guide 
Ticket Survival Guide 

 
As a Troop Guide the closest most meaningful contact you will have with the members of the patrol you 
are assigned will be the development of their tickets.  This can be a rewarding, creative time when you 
really get to know the patrol members, or it can be a frustrating, maddening grueling process. The choice 
is up to you.  If you keep in mind that TIME is the over riding factor, you CAN turn this into the BEST 
experience. 
 
Here is an outline for you to make this a great experience for both the participant and yourself. 
 

• Participants can use any of their registered positions. 
• The Ticket Workshop, will help participants think of ticket ideas relating to their scouting 

positions, districts, or areas where they feel need improvement. 
• Participants are to arrive at camp Day 1 with the 7 Ideas Sheet completed.  
• If not completed other staff will work with them before they meet you in Paxtu.  
• Those ideas are reviewed and refined with you as Troop Guide by lunch of Day 2.  
• Participants need to have 5 good items to start working on by the end of Day 2. 
• Participants need to prepare a draft of at least one ticket item before leaving camp on Day 3.  
•  Turn in a copy of this draft to the ASM TG before you leave camp.  
• This item will be reviewed by you and forwarded with your comments to the Asst. Scoutmaster 

for Troop Guides within one week at the latest.  
• Wait for the ASM TG’s comments before sharing them with the participant. 
• Participants need to have a draft of all 5 ticket items to Troop Guide BEFORE first mid-week 

patrol meeting. Be sure they have your Fax # and email address.  Send them on to the ASM 
TG’s who will try to get comments back to you before the meeting. 

• The participants will soon figure out that the ASM TG’s is reviewing the tickets but make it clear 
that you as their TG must review them first.  

• At the first patrol meeting the troop guide will review the full text draft with each participant 
individually and give comments. Report on each participant’s progress to Asst. Scoutmaster for 
Troop Guides within one week and forward new drafts and your comments as they are received.   

• Final tickets are reviewed by Troop Guide by or at the second patrol meeting. Forward TG 
approved tickets to Asst. Scoutmaster for Troop Guides. 

• The process above is very linear but individual tickets items may have to be reviewed several 
times before approval.   

• Upon arrival the second weekend, unapproved final tickets must be both electronic and on paper 
for the Troop Guides approval.  

• ASMTG is primary for ticket review and questions.  If ASM TG’s is not available or working 
with another TG, you can go to another Sr. staffer but be sure to inform them of any background 
or other conversations you have had.  This will avoid conflicting information.   

•  Participant must provide 3 hard copies of their final ticket when it’s ready to be signed. These 
can be typed or handwritten. One is for them, one for their Ticket Counselor and one is for the 
Scoutmaster. 

• Absolute drop-dead time for ticket completion:  Day 5’s troop conservation project.  
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Helps: 
 
A good ticket item is one that encourages new growth; this could be personal growth, unit growth, 
or district growth.  We are trying to promote district involvement as a give-back from Wood 
Badge participants.  Also look for opportunities for ticket ideas by working on a council 
committee or event. 
 
Encourage them to think about the presentations they have seen.  i.e., Leading Change, Interfaith 
service, campfire, or leveraging diversity.  Spark any ideas?    
 
Use any time that you can during the first weekend to work with members of the patrol, except during 
presentations.  Encourage patrol members to share ideas and to help each other.  We are teaching team 
development in this Course.   
 
You should also make yourself available by phone, e-mail or whatever means needed to review and 
discuss tickets.  Your goal is to have all the patrol member’s tickets approved before arriving to 
camp on the second weekend!  It is an attainable goal, make it happen. 
 
NOTE:  THERE IS ONLY ONE MONTH BETWEEN COURSE WEEKENDS, TIME WILL MOVE 
QUICKLY!! 
 
 
Questions a participant might ask 
 
What makes a “Good Ticket”? 
We are seeking “well-rounded” tickets.  This means it should include one item each of  

• Helps Me (personal growth) 
• Helps my Unit (unit growth) 
• Helps my District (district growth) 
• Diversity 
• And any one other solid item 

This is not a hard and fast rule, just a guide to help participants seek a variety of items.  Also, “growth” 
does not necessarily mean numbers growth.  Improvement is another form of growth. 
 
Can I use attendance at several training courses?  Although you can have only one “I will attend ___ 
training”   items, you can also use one “I will staff____ training or event” as a second.   
 
Can I use something already in progress?  No, ticket items cannot be projects already underway. 
 
What if I will be a Scoutmaster/Cubmaster/Committee Chair, etc. soon, but I’m not currently?  You 
can do a ticket item on an upcoming position if it benefits the unit and you have the current 
Scoutmaster/Cubmaster/Committee Chair, etc. permission to do so. 
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Do’s and Don’ts of Ticket Review 
 
This is the difficult part because each situation is unique and only you can decide what the best approach 
is. Some people will think they are ahead of the curve and they aren’t. Some people won’t have a clue 
and will need their hand held through the whole process. The only constant is that they will all have 
approved tickets by the end of the course. Below are some guidelines. But again they are only 
guidelines. You must decide the best way to handle each situation. Don’t hesitate to ask for help in 
any situation and if you don’t know an answer say so and then find out. 
 
DO always try to be upbeat and cheerful. Everybody is on the same team and are all looking for the 
same result. 
 
DON’T write their ticket for them. This is the greatest trap of all. You may get so frustrated that you say 
OK here’s what you will do. But that doesn’t help you or the participant.  
 
DO talk them through the process of coming up with ideas if needed. If they are really stuck get them to 
talk about what they do in their scouting jobs and also their likes and frustrations. Somewhere along the 
line in that conversation the seeds of ideas will be born. Help them to find them.  What would they like 
to see changed or made better?  Look for problems they think need fixing.   
 
DON’T get an attitude about anyone. This is really tough and we all fall victim at times but actively 
guard against this. It is just baggage that gets in the way of the goal. 
 
DO get counseling yourself. If there is a particularly sticky problem talk it over with the Assistant 
Scoutmaster for Troop Guides. If ASM TG’s is working with someone else and you are pressed for 
time, you can ask other experienced staffers who have been through this process.  They can offer insight 
on how they have handled challenging cases in the past. 
 
DON’T get behind schedule. This cannot be stressed enough. Get on top of it right away and stay there. 
 
DO use all available means of communication to get the job done. 
 
DON’T be afraid to say, “I don’t know the answer.” But do get the answer from someone who does 
know as soon as possible. 
 
DO use the other members of the patrol to help get someone’s ticket finished. Be on the lookout early 
for that person who seems to really understand the process and is on top of their ticket. If you have 
someone else in the patrol who is struggling privately talk to the one who is ahead and enlist their or the 
whole patrol’s help. This can be a great resource to you and the members of the patrol and don’t hesitate 
to use it. 
 
DO challenge them. Don’t settle for mediocre ticket items. Help them to make this a very meaningful 
experience. 
 
DO try your best to enjoy the process. It can be a lot of fun and the most rewarding part of your 
experience. 
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Diversity 
 
Diversity has many definitions and can be analyzed in different ways.  Diversity includes many things 
such as age, gender, mental and physical abilities, religion, race, beliefs, language, education, etc.  It 
also includes different ideas, different cultures, and different people.   The Merriam Webster 
Encyclopedia (2010) defines diversity as “the condition of having or being composed of differing 
elements: especially: the inclusion of different types of people (as people of different races or cultures) 
in a group or organization.”   
 
Here are some ideas for the Diversity ticket item: 
 

• NAACP First Class Camp - The council sponsors several one-day events to help African 
American and Hispanic Scouts complete some of their First Class Requirements.  Sign up your 
unit to help in one of the events. 

• Organize a First Class Camp to help an ethnically diverse group of Scouts. 
• Organize a joint camping event with another unit that is culturally diverse. 
• Participate in a religious retreat where other religions are present.  Talk to your Scouts about 

what was learned. 
• Organize an event where Scouts learn about their heritage and have them share the information 

they learned.  Example, “Sailing Through Our Heritage” rain gutter regatta. Have the Cub Scout 
decorate their boat with colors/items that reflect their heritage. 

• Celebrate a holiday or festival that deals with one or more heritages.  For example February is 
the African American Heritage month. 

• Talk to somebody in the Hispanic Relationships Committee to see how you can help out. 
• Educate your Scouts on the challenges of disabilities.  Set up a station during a troop or district 

event where Scouts can see the challenges that handicapped people face.  Have the scouts earn 
the Disability Awareness Merit Badge. 

• Coordinate a learning/teaching day event with the Girl Scouts. 
• Do a program on religious diversity with the troop as part of the celebration of Scout Sunday. 
• Organize a special meeting or event and ask a Handicapped person to visit and educate the 

Scouts on the challenges that he/she faced and how she/he overcame them. 
• Membership - Do you usually draw your membership just within your organization? Maybe you 

might want to reach out to other areas to recruit Scouts. 
• Have your Scouts organize an event in support of a nursing home. 
• Have your Scouts assist at a shelter or food kitchen. 

 
 
This is just a start.   
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