
Managing conflict presentation Nuance 
 
 

WE2-D1 – 4:00 PM 
At Patrol Site 
Activity Prior – Problem Solving Round Robin 
Activity Following – Patrol Meeting 
Time Allotted:  60 Minutes – Start on Time – End on Time! 
 
Materials Needed: Presentation slides/binder 
   “The Scoutmaster” cards (1 for each participant will be provided) 
 
Enter…. Place the “The Scoutmaster” cards on the table in front of each participant, 
picture side up. 
 
 
1. Use your personal introduction (just a reminder). 

 
2. Begin the presentation by having the participants consider the picture of “The 

Scoutmaster”, cautioning them not to pick it up (so the items on the back are not 
revealed until the end of the presentation).  Ask them to describe what the picture 
conjures in their minds.  If you need to help them get started, use prompts such as – 

• The quiet after a busy, but successful day; 
• The confidence of a prepared leader; 
• Looking forward to another great day. 

  
3. Introduce the possibility of negative images – those suggested in the syllabus or one 

or more from your own experience. 
   

4. Reveal that the skill you will be presenting is Managing Conflict, noting the 
methods that you will introduce (common ground, tools to settle their own disputes, 
and unilateral decisions). 
   

5. Introduce the “closed fist” exercise from the syllabus.  Each participant pair needs to 
be close enough to each other to quietly converse, but the pairs separated as far as 
possible without requiring any major movement.  The exercise should only last 2 
minutes; stop it earlier if more than half the pairs get the fist opened.  Lead a 
discussion of getting others to act in certain ways as outlined in the syllabus.  Try to 
get everyone to respond, especially anyone that did not respond during the 
“Scoutmaster” discussion. 
 

6. Outline the “awareness” concepts as outlined in the syllabus.  Use the stories from 
the syllabus that illustrate self-awareness and awareness of others.  Be sure to 
make reference to the skills from the “Listening to Learn” presentation. 
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7. Continue with the presentation as outlined in the syllabus, introducing cooperative 
solutions and the “right” questions to ask.  Stress the importance of questions 2 and 
3, by asking the participants to identify why they are important.  Summarize by 
asking the participants to suggest other phrasings for the questions.   
 

8. Use the scenarios from the syllabus to illustrate the cooperative and directive 
approaches without identifying them by name.  Then introduce and discuss each 
approach as outlined in the syllabus.   
 

9. At the end of the discussion of the directive approach, ask the participants to 
suggest way to rephrase the statements as a summary.   
 

10. Make a brief reference to the limited, but sometimes-critical use of the unilateral 
decision to resolve conflict.  Ask the participants to suggest the drawbacks to this 
approach as well as times that this approach is required.   
 

11. Summarize the presentation by reviewing the benefits of the cooperative 
approaches for managing conflict and becoming a successful leader.  Emphasize 
the cooperative approach is always the recommended approach unless there is an 
immediate safety issue and then directive is to be used. Always follow up with the 
cooperative solutions after the safety issue is resolved. Conclude with having 
participants shake hands as the symbol of a cooperative solution (an open fist).  
Questions? 
 

12. Point out that “The Scoutmaster” picture is theirs to keep and that the approaches 
are summarized on the reverse for their future reference. 
 

13. Thank them for their time and remind the patrol leader to proceed immediately to 
their patrol meeting to maximize the time available for the meeting agenda.  Gather 
your materials and take your leave from the area immediately. 
 
 
 


