
Nuance Sheet for 
Listening to Learn Presentation 

 
 
 
WE1-D1 – 10:30 am 
At Patrol Site 
Activity prior – Site Set-up 
Activity following – Opening Luncheon at Paxtu 
Time allotted:  60 minutes – Start on time – stop on time!! 
 
Materials Needed – all provided by ASM - Program 
 Take Notes Handout  
 Listener Role Play Cards  
 Listener Role Play Cards – 2nd set 
           1 Role Play Card for unhappy scout (TG makes own) 
 Feedback Tips Handout 
 
This is the first skill instruction presented to the den by the Den Chief.  The presentation 
involves participants in role-play activities and active discussions.  Ask everyone to 
assemble at the table with their notebooks.  Don’t allow them to dawdle as you will need 
all the time allotted.   
 
Do not use the learning objectives at the beginning of your presentation.  The objectives 
are actually the discovery of this presentation.  The objectives should be used as the 
review points at the end of the presentation. 
 
 
1. Set up your flip chart with your name page showing, this should include your Wood 

Badge patrol name.  Introduce yourself.  Encourage them to take notes now and 
throughout the Course, and emphasize the point by distributing the “Take Notes” 
handout (this handout will be provided to you to give to the participants).   

 
2. Begin the presentation and introduce the role-play.  Ask patrol members to pair up, if 

there are an odd number, have one group of three. State that one person will be a 
speaker and one person will be a listener.  The listener gets a card that they must 
“act”, but it should not be shown to the speaker.  The speaker will talk for no more 
than 2 minutes on a recent trip or vacation. Ask for two people to volunteer.  Only 
one group will do the role-play at a time.  Continue until all members have had an 
opportunity to participate.  Give each group no more than 2 minutes and don’t allow 
discussion between groups. 

 
3. Using the syllabus questions as a guideline, talk about their experiences. Have 

listeners reveal what their card asked them to do.  Wrap up the discussion and 
introduce the session as Listening to Learn. 
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4. Transition by asking why listening is a key skill of leadership.  Allow for brief 
discussion.  Make sure the points in the syllabus have been hit. Use the Stephen 
Covey quote from the book “Seek first to understand, then to be understood.”  Point 
out that another way to phrase it is, most people listen to reply, but we all should 
listen to understand. 

 
5. Continue with the syllabus, discussing the 2 parts of Effective Listening.  Using the 

same pairs, have them switch roles.  Have the new speakers talk for 1-2 minutes on 
something they enjoy such as a hobby, sport or family activity.  The new listeners try 
out the different styles using the exercise.  After all have played the listener role, 
hold a brief discussion on how effective the listeners felt they were, revealing what 
their cards asked them to do.  Have speakers discuss how the listener’s behavior 
affected them. 

 
6. Discuss monitoring our listening level and move into the final role-play activity.  Ask 

for a volunteer and give them the role-play card.  Role is a scout who wants to go 
home from summer camp. Make sure they understand their role and that the goal is 
to reach a resolution. Begin the role-play. You will play the role of the Scoutmaster 
to demonstrate how to turn a negative attitude into a positive outlook.  Be sure and 
use good techniques, make sure you hit the points of active and empathetic listening 
with the response of “I got it,” as the role-play moves forward say, “I hear what you 
don’t want, now tell me what you do want.” Put these on your note slide for the role 
play. Follow your role-play by discussing what they observed.  Your final point – 
“Listeners should always strive to create a positive present as opposed to a negative 
past”. 

 
7. Continue with the syllabus.  Discuss the giving of feedback and go through the tips.  

Discuss receiving feedback briefly and make sure you mention that it is a gift. 
 
8. Use the summary bullets to review.  Ask if anyone has any questions.  Provide 

copies of the “Tips” handout and close with the comment:  “Here is my gift to you - 
though sometimes it is difficult, please consider feedback to be a gift, for it truly is. 
Please continue to use Listening to Learn and know we will be asking for your 
feedback as we move through the Course.” 

 
9. At this time the Den Chief should conduct an election of the Denner who will serve 

through the Blue and Gold Luncheon.  
 
10. Thank them for their time and remind the den that they need to be at Paxtu for the 

opening luncheon. 
 
 


