(BID SEOWL [PB
lleadersShnanAanning

Saturday, January 16, 2010
9AM-3PM
St. Joseph Catholic Community

Fvery Scout Deserves a Irained [eader!

Please join us for this exciting two-part training course (focused on Team Building and Den-Focused Programs) as we
continue our goal to be the best-run Pack in the BSA! These are important training sessions for all of our leaders. The
boys of Pack 883 are the ones who will benefit the most from this additional training, so please make every effort to
attend!

e Session One - Why Are We Here - Working Together as a Team - One Goal
o0 Purpose: In order to work together, the Pack Committee and the Pack Leaders need to work as a
seamless team. In order to work better together, we will explore the concepts of teamwaork, review
and discuss the mission and vision of Scouting and how it relates to our Pack, and complete
activities that will help to draw our adult leaders and den chiefs together as a more cohesive unit.
O Who Should Attend: Assistant Cubmasters, Committee Members, Den Leaders, Assistant Den
Leaders, Den Chiefs
o Time: 9 AM - 12 noon
o Lunch will be served!
e Session Two - Den-Focused Training
O Purpose: To continue our improvement of the Cub Scout program at the den level, leaders will
prepare hands on activities and mini workshops that will excite and inspire our den leaders and den
chiefs.
O Who Should Attend: Assistant Cubmasters, Den Leaders, Assistant Den Leaders, Den Chiefs
(Committee Members are welcome to stay, but your attendance is not required.)

O 2noon-3PM

Pre-registration is required: email marc.fischer@transwestern.net to register. Please call Marc Fischer at (410) 977-
2956 it you have any questions or comments.
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