Committee Meeting Minutes for April 20th, 2009

1. Call to order at 7:25pm

2. Attendees – D. Wolf, M. Fischer, D. Hirth, W. Fischer, L. Miller, J. Dirndofer, J. Metz, R. Cromwell, N. Cromwell, C. Knies, K. Thimmesch and Tess Carroll

3. Treasurer report – we received our $150 check from Chili’s

a. Savings – $3777.74
b. Checking - $3639.17
c. Martin’s cards – did not receive

d. New Software to maintain the records - Laura is to talk to Bill Wolf about Packmaster

4. Old Business

a. Summertime Activities – we have fishing, keys campout, raingutter regatta, model rocket, bowling, battleship balloon, miniature golf and caving
b. Future Pack Meetings – 

i. April 24 – Agenda was handed out by Marc Fischer and Scouting for Food patches were give to Jennifer Metz

ii. May 23 

1. Need help with Food – Cindy Knies has volunteered to help along with Amy Baum (snack coordinator)

2. Provide hot dogs and buy popcorn (put into small bags) 

3. Oriole bird-waiting for confirmation (probably will not get that until 2 weeks out) and we have the Oriole bird play ball instead of giving out advancements.

c. Recruiting 

i. All documentation that D. Wolf had has been turned over

ii. Flyers to Religious Ed. – are going out this week 4/26, 369 boys k-5th grades and Tess Carroll put on the back of the fliers some of our summertime activities

iii. Flyers to Eldersburg Elementary – Tess Carroll is going to check on how many boys and if we can do k-5th grade 

d. Parish Festival – Tess is this still on hold, probably be in the fall
5. Roundtable Business

i. BSA Carroll District Recognition Dinner – D. Wolf to get details out to all via email

ii. 2009 Super Cub Summer Passport – handed out forms to John Dirndorfer and Wendy Fischer.   D. Wolf to deliver to Jim Lanier and Ray Hohl on Thursday.

6. New Business

a. Summer Picnic

i. Food

1. Condiments to be bought for May and June meetings

2. Sign up sheets will be out at the April’s pack meeting and the flier will be in the family packet.

3. Laura Miller is checking into getting drinks from Pepsi for the May and June Meetings.   If she can she will get 2 liter bottles -  10 Pepsi, 10 Caffeine free Diet Pepsi, 10 – Serria Mist and 5 –Dr Pepper and 5 – Root Bear   + Aquafina water

4. D. Wolf will check on the paper supplies at the April pack meeting

5. Ron Cromwell is checking to see if he can borrow the Salerno’s big grill

6. Kelly Thimmesch will check to see if McDonald’s will provide ice

ii. Retirement Flag Ceremony

1. Limit this to 15 minutes

2. If we get to many flags donated, we will give the ones we don’t use to the Troop

3. Ron Cromwell might have a flag that we can take a part and read the meaning of each at the ceremony

iii. Good Turn for SJCC

1. Tess Carroll is going to check on this and get back to me. 

iv. Face painting – suggestion to hold this until September so when the kids are busy with this, Leadership can hold a parent’s meeting
b. Advancements – Ask Bill Wolf if he can schedule a quick training session for Packmaster and to see if training for den leaders on advancements on each den can be done, maybe by Mark Crampton ?

c. Recruiting

i. Ron and Nancy Cromwell is still working on the logistics of the recruiting contest.   They are to get back to D. Wolf when they have it together

ii. Merritt having a Weekend Experience – Laura Miller, Ron and Nancy Cromwell will work the table for Monday evening.

iii. Nancy Cromwell is going to get our Pack meeting info out into the papers (Eldersburg Eagle, Advocate etc.) every month.

d. Positions

i. Filled 

1. Blue & Gold  - John Dirndorfer asked if Den 2 can start buying items for B&G 2010, all we need is receipts to be submitted to Treasurer
ii. Open – Den and Assistant Den Leaders please talk to your parents to get them active if they are not.

1. Show and Tell – need to get ASAP

2. Welcome Back Sept Pack Coordinator – Need to get ASAP

3. Committee Secretary

4. Community Service Coordinator – Tess Carroll has a lot of contact information to hand over when we find a coordinator.

e. Camping Youth Pass – Troop is in the process in getting this and we (pack committee) have agreed to pay ½ for the pass.  Need to reimburse the Troop for $25

f. 35 yr Veteran bar & unit combo patches – Committee agreed to order quantity of 24 (2 packs) of the red patch for youths and 12 (1 pack) of the green patch for the adults.   Cost for each patch $3.69, so total cost, not including shipping, is $132.84

7. Misc. items that was discussed

a. Committee Meetings will change from Monday nights to Wednesdays, still at 7pm – starting in August

b. Pack meeting starting in the fall will start at 7pm instead of 7:30pm

c. D. Wolf will send email to all den leaders to see if any of them want to change the days they meet for den meetings.

d. D. Wolf happened to talk to Nora (not sure of last name) the Religious Education director before the meeting.   Asked if the Pack could provide either supplies (like glue, scissors, crayons or markers etc) or provide folders for all children in k-5th grade Rel. Ed in the fall (approx. 700+).  She was open to either. 

i. Committee decided to provide folders and was wondering if we can some way have folders that are printed with our information on them, instead of a flier in the folder.

ii. Cindy Knies has a family member that she will check into it.

iii. Maybe get sponsors?

e. Church – Tess Carroll is checking on June and Sept/Oct timeframe to get information out in the church bulletin. 

f. Tess Carroll is checking on the Pack sponsoring the donut sale in May or the fall.

8. Meeting ended at 8:35pm

